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Summary 

 
I have 15 years of experience in computer system engineer 

role 13 of which dedicated to consulting services in the 

partner channel of MS Dynamics AX systems (2009 - 2012 

R2-R3) Dynamics 365 F&O, Dynamics 365 Sales, Field 

Service, Project Operations, Power Platform in complex 

environments in a variety of projects of different nature 

(Implementation, Upgrade, Managed Services, Staff Aug, 

etc.). 

 

I have performed activities including but not limited to the 

following roles: Practice Lead, Delivery Manager, Lead 

Solution Architect, Team Lead, Project Manager, Functional 

Consultant, Software Test Engineer, Software Development 

Engineer. 

 

My goal is to be the trusted advisor for businesses seeking 

to implement Microsoft Dynamics business applications and 

lead them through the implementation/transformation 

journey with confidence. I’m also leading Ukrainian 

Dynamics 365 F&SCM UG Chapter. 

 

Key skills: D365 F&SC, D365 Sales, D365 Field Service, D365 

Customer Insights, D365 Project Operations, Dual Write, 

Power Apps, Power BI, Dynamics AX 2009, Dynamics AX 

2012 (R2-R3), AX7, Azure DevOps (TFS), Mavenlink, Software 

Development Life Cycle (SDLC), Agile methodologies 

(Kanban, SCRUM). 

 

Project overview 
Duration Customer Project /Activity 

2023 - ongoing Columbus Sweden 

 

Professional Services 

Fast Track, global rollout project of D365 CE and F&O platforms. 

Lead Solution Architect, responsible for deep integration of two 

platforms, solution architecture, team orchestration, solution 

governance, rollout strategy, implementation methodology. 

2023 - ongoing Siemens AG Delivery/Agile Project Manager of POC development project of 

custom Power Automate/ Power BI connectors with a third-party 

ERP system with a team of 6 TM. Liaising Product Owner and the 

development team. Establishing development and delivery 

processes. Supporting Product Owner with requirements 

refinement. Organizing and supporting internal and external 

demos. 

2022 - 2023 NDA Delivery/Agile Project Manager of POC development project 

based on Power Apps (Canvas) with a team of 8 TM. Liaised 

Product Owner and the development team. Established 

https://www.linkedin.com/in/maks-ponomarov/


 

development and delivery processes. Supported Product Owner 

with requirements refinement. Organized and supported internal 

and external demos. 

2022 

 

NDA 

 

Private aircraft financial 

services 

 

 

D365 F&SCM Implementation 

Overall responsible for delivery of the project, SOW execution, 

budget, timeline. Team lead, project management, solution 

architecture, user acceptance testing, training, support. 

2021 - 2022 

 

NDA 

 

Hospitality 

D365 F&SCM Implementation 

Overall responsible for delivery of the project, SOW execution, 

budget, timeline. Team lead, project management, solution 

architecture and design, backlog management, LCS management, 

mock cutover, user acceptance testing, training, post go-live 

support. 

 

Successful go-live on time with 104% of budget. Transition into 

Phase 2 and 2 additional work orders signed. 

2015 - 2019 NDA (Fortune 500) 

 

Enterprise computing 

solutions distributor 

AX 2012 R2 Global rollout 

Team lead, project management, development of customizations, 

bug fixing, performance tuning, troubleshooting, solution design, 

design specifications, testing, user acceptance testing, training, 

support. 

 

Designed and implemented solution performance baseline 

framework, designed and implemented warehouse integration 

with a third party software, reimagined solution integration 

framework from AIF to custom services, delivered numerous 

features across the solution. 

2015  Enavate AX 7 CTP Investigation 

Set up infrastructure, research, test. 

Expanded new platform knowledge internally. 

2014 - 2015 NDA 

 

Manufacturing of 

advanced interconnect 

systems, sensors and 

antennas 

AX 2012 Implementation 

Solution design, design specifications, team lead, testing. 

Delivered items in scope on time, on budget with high quality. 

2013 - 2014 NDA (multiple clients) 

 

Manufacturing, 

Professional services, 

Distribution 

AX 2012 Enhancements 

Test plans\test scenarios creation, testing. 

Bugs identified and rectified, solution tested according to agreed 

test plan on time. 

2013 - 2014 NDA 

 

Industrial services 

AX 2012 Enhancements 

Test plans\test scenarios creation, testing. 

Bugs identified and rectified, solution tested according to agreed 

test plan on time. 

2012 - 2013 Zeus Ceramica 

 

Tiles manufacturing 

AX 2009 Implementation 

Data migration, system configuration, design specifications, 

development support, testing, user acceptance testing, training, 

post go-live support. 

Successful go-live and closure of Phase 1 according to the plan. 

 

  



 

Work experience 

Employer Year Position 

LogiqApps AS Jul 2022 - Present Dynamics 365 F&SCM Lead and Solutions Architect 

Enavate  Feb 2020 – Jun 2022  Consulting Lead  

Enavate  Jan 2019 - Jan 2020  Delivery Manager  

Enavate  Oct 2017 - Jan 2020  Senior Functional Consultant  

Enavate Feb 2017 - Oct 2017  Software Development Engineer  

Celenia  Jul 2015 - Jan 2017  Software Development Engineer  

Celenia  Oct 2013 - Jun 2015  Software Test Engineer  

TComTech  Jun 2012 - Oct 2013  Functional Consultant  

Toltec Company LTD  Dec 2010 - May 2012  Computer Systems Engineer\Consultant  

 

Education 
School Year Degree Details 

Kyiv National University of Technologies 

and Design (KNUTD) 

 

2005 - 2010 Bachelor's 

degree 

Automation and Computer 

Integrated Technologies 

 

Certifications 

Name Year 

MB-700: Dynamics 365: Finance and Operations Apps Solution Architect Expert 2024 

MB-310: Microsoft Dynamics 365 Finance Functional Consultant 2022 

MB-300: Microsoft Dynamics 365: Core Finance and Operations 2022 

Microsoft Certified: Dynamics 365 Finance Functional Consultant Associate 2022 

MS: Microsoft Certified: Dynamics 365 Fundamentals (ERP) - Microsoft 2021 

edX Verified Certificate for Exercising Leadership: Foundational Principles – edX 2020 

PSM I - Scrum.org 2019 

MS: Microsoft Dynamics AX Development Introduction - Microsoft 2016 

MS: Managing Microsoft Dynamics Implementations - Microsoft 2015 

Microsoft Dynamics AX 2012 Project - Microsoft 2014 

MBSS: Microsoft Dynamics AX 2012 Financials - Microsoft 2013 

 

 

 

Languages 

 

Language Level 

English   Fluent professional 

Russian Native 

Ukrainian  Native 
 

 


