
Financial management in ІТ company with
Microsoft Dynamics 365 for Finance



Dynamics 365 for Finance



Project management and accounting

Project initiation and planning

• Manage contracts and contract terms

• Manage one or few projects for a contract

• Prepare budget

Project execution

• Track actual costs

• Update project forecast

• Invoicing and AR

Financial accounting

• Accounting of revenue and costs according to IFRS

Analysis

• Analysis of financial indicators of a project

• Comparison budget-actuals\ budget-forecast

• Forecast of future revenue and costs



Maintenance of a project card and contract terms

• Fixed-price \ Time and material

• Ability to create one or several projects connected to a contract

• Setup of invoicing frequency (weekly, monthly, upon project completion etc.)



Maintenance of a project card and contract terms

Payment terms settings

• net X days

• day X of month Y

• payment according to a schedule



Maintain sales rates for a ТnМ contract

• Set up of sales rates for ТnМ projects (based on project Role, individual worker or category)

• Used for calculation of revenue budget, invoice amounts and forecast of remaining revenue



Workers’ cost rates setup

• Setup of cost rates per Role, category or 
individual worker with appropriate effective dates



Maintain tasks of a project

• WBS with MS project integration

• Integration with third-party task management 

systems

• Planning of hours and other resources per task

(expenses, subcontractors, assets etc.)



Project budget preparation

• Cost of own workers

• Subcontractors

• Other costs (business trips etc.)

• Subscriptions, assets etc.

• Possibility to create an initial or updated budget 

as well as a forecast based on the WBS data



Project budget preparation 

• Multiple versions of budget

• Automatic calculation of project cost

• Automatic application of sales rates from a 

contract (TnM)

• Budget approval workflow



Project budget preparation

• Versions of a budget (e.g. original and revised)



Excel add-in for Dynamics 365

• Excel data connector – possibility to interact with 

budget and other data of D365 directly from 

Excel interface



Actual time tracking

• Timesheets functionality

• Workflow for timesheets review

• Integration with third-party time tracking systems



Project overheads

• Calculation of overheads as a percentage of wages or as a rate per hour

• Automatic calculation of overheads for budgeted, forecasted and actual hours

• Flexible overhead rates setup depending on Role, Category or an individual worker



Project overheads



Expense reports

• Expense requisition

• Expense reports with possibility to associate expenses with projects

• Preventive budgetary control

• Expense requisition / expense report approval workflow



Purchase materials, equipment or services for a project

• Purchase requisition for a project

• Purchase order for a project

• P2P process from requirement to payment, with allocation of respective costs to a project and preventive 

budgetary control



Financial accounting of a project

• IFRS 15 compliance

• Flexible settings to meet the requirements for the company's financial accounting

• Automatic GL postings



Invoicing

• Issue invoices for man-hours (for ТМ according 

to contracted sales rates) or Milestones (for 

Fixed-price)

• Automatic settlement of prepayment

• Mass invoice generation capabilitiy



Invoicing

• Invoice for compensation of other project costs

(business trips, subscriptions, assets etc.)



Invoicing - workflow

• Set up routes of invoice approval

• Automatic invoice posting when approved

• Automatic generation of an invoice printout and 

sending an invoice to a client by e-mail or other 

means



Analysis of project performance

• Comparison budget vs actual, budget vs forecast

• Analysis of changes to a project budget

• Project forecasting including actual and future revenue and costs



Analysis of project performance

• Inbound Power BI dashboards



Analysis of project performance

• Resources utilization analysis



Credit and collections management

• Analysis of aged balances

• Create and track activities for debts collection

• Calculate fees for outstanding invoices

• Create and send collection letters with fees to 

customers right from the system



Credit and collections management

• Track history and status of debt collection per 

invoice



Cashflow analysis



Financial analysis – all companies

• Analysis of financial performance of a company



Analysis of project performance

• Budget vs Actual analysis by legal entities and periods



Financial and management accounting for a group of companies

• Cross-company project accounting

• Multicurrency

• Financial consolidation



Ukraine

110 A, 72 A, Velyka Vasylkivska str., Kyiv, 03150 

Telephone: +38 (044) 38 37 230

Email: info@ontargit.com

USA

1954 14TH CT NE, ISSAQUAH, WA, 98029, USA 

Telephone: (971) 266-0690

Email: info@ontargit.com

Contacts:

Thank you!
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