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Fischer Sports, global ski
manufacturer, and OntargIT
announce the successful
automation of skis manufacturing
based on Microsoft Dynamics AX
2012 R2 at Ukrainian factory
Fischer Mukachevo.

Goals

e Get control over Production
and Raw materials accounting
and planning processes
Ability to open new business
areas in short time and
minimum costs

Industry
Discrete Manufacturing

Country or Region
Ukraine

Customer Size
1100 employees

Number of Users
120 employees

Connect with Fischer Sports

www.fischersports.com/en_en

Fischer Sports Technology
Environment

ERP system Microsoft Dynamics

AX 2012 R3

Deployment
strategy

On premise

Ay Microsoft Dynamics

Global ski manufacturer implements
Microsoft Dynamics AX to
streamline and its production in
Ukraine and Austria

“Skis production is compound, innovative and technological process.
85% of the total Fischer production is concentrated in Ukraine. In this
connection we carried out a tender, which resulfed in OntargIT
bringing to the project implementation as a competent and
experienced partner.”

Vasyl Ryabych, Director General,
"Fisher-Mukachevo"

Since it was founded in 1924 the Austrian company has been known for
innovation and the latest technologies. Fischer Sports GmbH is a single
source supplier in the fields of Alpine and Nordic skiing equipment.
Fischer Sports is the global market leader in Nordic skiing and one of
the world's largest ski producers. The headquarters are in Ried im
Innkreis (Austria) and production facilities are located in Ried im Innkreis
and Mukachevo (Ukraine).

Fischer Sports, a leading global manufacturer of sports equipment,
implemented ERP system Microsoft Dynamics AX 2012 to complexly
automate and effectively manage its operations in the group of
companies

e Production management includes the tolling scheme of work
with raw materials and holding intercompany settlements. It
brought together into single scheme the entire chain, from
planning and procurement to manufacturing and sales of
finished products.

e Production accounting provides Fischer with reliable
information for Bl analysis and forecasting on all levels of
holding structures.

Implementation’s attainments

e Ability to run and maintain new products’ lines into the system
in shortest time, according to quality and features customers’
order requests.

e Planning raw materials consumption for each production order.

e Calculating and manage cost of every production order and
goods.

o Ability to work through consignment scheme in production in
terms of intercompany.




